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3 January 1973 


Mr. Coffey: 
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I talked with | | about this . His 

conversational attitude would mellow considerably 
the tone and intended meaning of the underscored 
sentences. He says Marshall did not single out 
personnel management, or any other particular 
’’problem." Marshall’s comments were directed 
more generally at the Foreign Affairs Community 
and currently popular buzz words -- productivity 
quantitative and qualitative measurement, 
institutional structure, etc. 


Marshall - Pickett liaison is with the IC 
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Executive Registry 


:sr/ 


35 December 1972 


MEMORANDUM FOR THE RECORD 

SUBJECT: Remarks of Andrew Marshall, NAG/NoC, on Agency 


Management Training 


1. On 15 December I met with Andrew Marshall, Director ^ 

f presftSion MaUah^as" 

, -~j 4-„ Methodologies o± Interest 


lit ^ ' fa j 

fo^rtelU.ence'Hn “^V^ntlHonwill appear I «a 
questioned°sharply by both concerning management craini g f . 
CIA and particularly in the Senior Seminar. o ■•=> 
questions and remarks and my replies follow. 


STAT 

STAT 


c^itrs i g « to- 

Sfc 

as background information to -assist. wars - 1 n Jeviousiv indi- 
q rnr ,p Note This was necessary because of his pievioi , 

Ated desile to shift the thrust of his presentation from net 
assessment" to broader problems of improving inieliigencepr 
duction and knowledge of consumer needs as well <.s n o asses ^ 

(See attached copy of our lettei ox mvitaciOi. - c - * , 

he surveyed the package which thejienior Semin ar ha, put t og.tner 

— with much advice from key CiA onicers ^L_ . — . j 

las well as from an interested bcmmai aiumnas , 

I I u x ICG--he noted its preponderant bias towards 

■problems of in telligence production rather than managemen . 
explained° that we had deliberately modeled much or rne week on 
the FSI course "Scientific Applications to ggf incor - 

Analysis" which i attended last June, "lit ha — j af the In f 0 rma- STAT 

t ion's cience'lraining'st aft- -on management screnje . I sugges ted 
that perhaps we would expand the management science element, 
future' runnings if the present Slock «Tf successful, devoted * 

Sit er S L M M^a In!"' perhaps his 

own presentation shoul d refer to P-blems of managemen e as^el^^ 

as production since new methods were h’vlirto 

management. He added. ac ..i-. - th « elc [ s " f or 

•get. to your Agency to adopt new metnoas m oodi f f-n 

words to this effect) - 
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3. At this point I mentioned the keen interest of our 
Executive Director-Comptroller, Mr. Colby, in expanding and 
upgrading management training throughout the Agency. Pickett 
then chimed in to ask "if CIA still teaches the management 
grid." He spoke disparagingly of it as "a few days of semi- 
sensitivity training." I said that, speaking generally, I had 
the impression the grid program was slowly winding down as 
most of its intended audiences seemed to have been exposed to 
it by now. 

4. Next I was asked about the content of the first week 
of the Seminar and how we could measure results. Since I have 
not been personally responsible for or involved (except peri- 
pherally) in preparation for that week, I simply pointed out 
that we were not "training" Seminar members in management but 
rather asking them to "pause and reflect on themselves as per- 
sons responsible for managing other persons,” as an example 
of the kind of thing we have scheduled. I referred to our 
"workshop" devoted to management styles and mentioned our 
en S a 8 emen t , in previous runnings, of former Undersecretary of 
State for Administration, William Crockett, to speak on his 
philosophy of management. I added that because of the relatively 
short length of the Senior Seminar and in view of stated objec- 
tives, we were primarily concerned that the senior officer 

part icipants - -who are selected from all parts of the Agency-- 
become better acquainted with each other's views and management 
problems. I emphasized that we were in no sense "training" 
them as managers, but simply trying to make them aware of any 
areas in which they might need and later seek specific training. 
Marshall then asked if we had "training in. cost accounting." I 
replied that to my knowledge OTR did not, and would probably 
send officers outside for any specific training in such matters. 

5. I tried to convey briefly an idea of our current develop- 
ment of a "hierarchy"of Agency-wide courses, including Midcareer, 
Advanced Intelligence Seminar and now the Senior Seminar, which 
incorporate management elements at all levels. I again mentioned 
the Executive Director's great interest in improving management 
training. 

6* Several times Marshall referred to the "unresponsiveness" 
of the intelligence community to desires of the consumer. He 
asked whether we covered in the Seminar the implementation of the 
November 1971 directive concerning the community. I replied 
that we did indeed, both specifically in our Block on "CIA's Official 
Relationships" and at various other points where it logically came 
in for consideration. I was then asked to outline the titles of 
all the Senior Seminar content Blocks, and did so. 
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7* Finally, Marshall said he would think over the content 
o± his scheduled presentation and would soon send me an outline 
and/or a revised Scope Note. Meanwhile, I should consider the 
cuiient version (copy attached) as adequate for the present. 

I thanked Marshall and Pickett and departed. 

Throughout the me eting, both Marshall and Pickett (who 

remained cordial. I judged their 
atuiLuue was no i one o± hostility in any sense but of a desire 
to "push" us toward even higher levels of efficiency. 


STAT 


Atts 


Senior Seminar Staff 
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. V. 


Chief , Met: A^e^s^ont: Croup, '.in tional 
.Security Council 

C 1 A S e n i. o r S or' i n a r S t ; >. t f 


16 Move ;hcr 1972 


Invitation to Speak to CIA Senior Sonin ar 


I * This is to cor. rim my recent telephone conversation 

fpies t speaker before the CIA Seni< 
15 February 10 73. I an tigu able 
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2. Too thira CIA Senior So'amar will run Cron aii - Jr’i’nrv 
tnrouyn nid -March. It vrill induce pro f :rnn blocks on the senior 
officer as nanny or, the in tell Mouce business of CIA, official 
reiationsAips , international trends , domestic trends nffccri.up 
cio cyency and, rtiuvay in too orosmni, a : * c c k devoted to "M?>v. r 
Methodologies of Interest to In tell ipence . ” 


3. Your presentation _on "Met As session t " rill fall in 
the new methodologies neck . That week v:ill blend academic 
theory and applications together with so;-. ' in-house 'cxrnlrs of 
e non l to in v o s 1 1 s .a c. o a n d a nn x > r no ; o c - a v ~ — r . f- ^ v ^ ^ [■. ■?- ^ 
intelligence collection, analysis ;md 'r:ana>-.?*:!c.-nt. , For cxe.no l c . 
early in the week we shall have Mr. b’nrd rdnarus of the "uivorsi^ 
of -M.chisan discuss non his de’-M.oiv.inr r;r : ' on urobohiiitv vhocrv 
nnd Bayesian applications annlP^to Intel i iv on cr ass tvs is As an 
illustration of simulation and rebel i nv , t o -ire i •>-•/■? n«r -Tor an 

nr.r? clonic figure sues ns Bernis 

A O'} 

- x c o c f S t r a t e y i c 1 e r, o a r ch. Co n c .1 1 > • I a 
the Mock, hr. navis Bobrov , Mo Ivors i tv of ’ : in no so t a , will lead 
a session on "Overview and Pro an acts for the Me,; vrtkodolo-'i os" 
in forei.yn affairs . 

a . It scons essential to the overall f oui n — t ' 
particularly the no 1 .; ncthvodolo--M.es Mock to cor- si her the car. - 
copts and i "e. 1 1 . ca crons o net assess; vent . I e.ttaca a prel f ninnry 
draft Scope Mote suoyor. tiny our looselv formed notions of vent 
you nay vise to cover, t.aouy'j v;e understand that in recent ta] ks 
to courses in t.'ie In tell i nonce Co; muni ty -you are also devoting 


academic and in-house balance 
:• ! c a d ows or Jay P o r r e s t c 
c urrcntlv ii s e d h y t ' \ e < i n r ' 


Meadows or Jay Forrester . ulus the strategic cuu:: c no 
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«, ' .K. an c: i etc rest: i ivr if you wj.’ co 

,V 1C 1v;o r;u:, -' ,cctf; redrn ft t’io Scodc dote to mfl-ct tins” 

y ° U ' rnn 9SM ' t0 ,Mn -• 

mo LI A San in nr is ran twice annually f C t oe-inr 
A^ovcy officers. Each class, restricted to 20 o-' c icers fro- 
aii parts <>t tTc A-ency, cosprir.es a nix of analytical o'orn- 
. .io..al support and wanaj»enont experience. Our SenJnar suit" 

«8o\. : 'rai??ax n?ive! ^ Arli " !!ton Clurabcr o{ Com ”c c BuiUUnc, 

'iric fi." . ?J ,oula •"■TPrcclnto an early opportunity to confer STAT 

t” ScooA''otI ' p?™ r!> 1 , ’V, y0 ” r V«=ntati=n and particularly 
oC ° !, ~ ‘-ote Please call re at vour ccnwnww'-o of- r r ,.;,. m — i 

tn‘\ C : a i i0n I I fnr . fnrthor information. It will he a — 

to welcome you to tee CIA Senior Seminar. 


STAT 


senior Seminar Staff 


TDS : enh 


Enel 

STAT Info co nv ; 
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* * •• 

SCOPE NOTE 

I NTE LL I G ON Cl- PRODU CTS : p ROB L EM S AND IMPROVEMENTS 

Problems in present intelligence products as seen by NSC 
staff consumers will be discussed by the Director, Net Assessment 
Group, NSC. He will discuss problems with present products, the 
need for sensitivity to consumer needs, possible new approaches 
to analysis, and the impact of net assessment on intelligence. 
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